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CONSTRUCTION UNIT PERSONNEL CHANGES

Brian Smith
TCM-1

Steve Beegle
TCM-2



New IIC’s

 Jonathan Hodge

 Current Vacancies - 1

Other Vacancies

 DLCCA/TCIS

 CE Transportation

New Inspection Staff

 Joseph Hart

 Eric Dively

 Tyler Luther

 Nate Mills

 Current Vacancies - 3 

CONSTRUCTION UNIT PERSONNEL CHANGES



TCI FIELD INSPECTION STAFF - EXPERIENCE PROFILE
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56% of TCI Field Staff < 2 years in position

(includes 3 vacancies)
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59% of TCIS Field Staff < 2 years in position

(includes 1 vacancy)



 

 

Upcoming Agreement Advertisements



UPCOMING INSPECTION AGREEMENT ADVERTISEMENTS

Project Specific Agreements

 Blair County, SR 0099/027, I-99 Bald Eagle to Centre County, Winter 2026/27

 Cambria County, SR 0219/050, US 219 – PA 56 to PA 869, Fall 2026

 Somerset, SR 0219/041, US 219 – MD Line to Meyersdale Bypass, Fall 2026 

Open End Agreements

 District Wide Inspection, $3M, Spring 2027



 

 

Redundancy & Low Cost/Benefit 
Items in CI Workgroup



REDUNDANCY & LOW C/B WORKGROUP

Goals:

To examine and reduce redundancies and/or low C/B benefit items in construction inspection 
which sacrifice the ‘big-picture’ and core intent of project inspection which is to ensure the 
Department is getting a quality project

To impact future policy decisions by instilling a different perspective/thought process when 
potential new policies/procedures are conceived and reviewed 

Team:

Each District & CQAS have one rep on the team ranging from TCIS staff and up

Brad Brumbaugh, ADE-C, District 9, Team Lead       Garth Bridenbaugh, Chief Materials Engineer, BOCM

Derin Lineman, CES, District 1 Dave Valko, ACE, District 8

Dave Liptak, TCM-2, District 2 Shawn Sherer, ACE, District 9

Clint Winner, TCIS, District 3 Greg Schnur, SCES, District 10

Ryan Vitaletti, CES, District 4 Ken Buckley, TCM-2, District 11

Mike Kehler, TCM-2, District 5 Chris Little, CES, District 12

AJ Tener, TCM-1, District 6 Derek Derr, TCM-3, CQAS



Items Completed In 2025:

Eliminated requirement to use Form CS-2121 – Record of Contractor’s Payrolls

Workzone Crash Reporting ~ Simplified form and POM Sections C.9.13 and C.9.14

Eliminated IIC requirement for daily PSA entry (POM Section B.1.3) under certain circumstances

Eliminated system restriction requiring Source of Supply before an inspector is able to input a PSA

Modifying Contract Time Field/Input field on Work Orders (Y/N input only)

Added attachment of CS-901 PDF to contractor deficiency notification emails 

REDUNDANCY & LOW C/B WORKGROUP



Item Completed

Elimination of Non-Movement Form (TR-478A/POM Sections B.6.5 thru B.6.7/Pub 8)

Approved ~ part of POM, Spring 2026 edition

o Eliminates Form TR-478A in all applications

o Adds guidance to POM regarding minimum PSA requirements to document compaction

 For embankments consisting of Granular Material, Type 2 and Shale, ‘canned comment’ added 
to PSA App/ECMS

 Contractor placed {specified material} from {station to station} in {lift thickness} 
lifts for {embankment, subgrade, subbase, backfill, etc.} operations. This material 
appears to be {Granular Material, Type 2; Shale; or Random Material}. The 
material was compacted by {specified compaction equipment} throughout the 
operation and was observed to achieve a point of non-movement under the 
compaction equipment. Material was in a surface damp condition and was 
reasonably free of any organic and/or foreign matter. 

REDUNDANCY & LOW C/B WORKGROUP



Item Completed

Elimination of CS-6 Pipe Installation & Inspection Form on Department Construction 
Contracts (POM & 408 revisions)

Approved ~ part of POM and 408, Spring 2026 updates

o Will remain in use for work performed under HOPs

REDUNDANCY & LOW C/B WORKGROUP



 

 

Specifications

“Spot the Issue”



CONSTRUCTION SPECIFICATIONS
Any issue here?

Why would we assess RULDs if ‘traffic is open to unrestricted traffic in all 

lanes’? Missing ‘not’ between ‘is’ and ‘open’.

not



CONSTRUCTION SPECIFICATIONS
Any issue here?

What is the IIC’s hammer to enforce? 

• CELDs?

• RULDs?

• WZLDs?



CONSTRUCTION SPECIFICATIONS
Any issue here?

Construction Restriction

What if project gets extended into another year due to additional 
work, utility delay, etc.?

No need to include the specific year.



CONSTRUCTION SPECIFICATIONS
Any issue here?

Surface Preparation for bridge Epoxy Overlay, Section 1046.3(f)

This may be fine. Just understand that ICRI, CSP 5 is significantly smoother 

than CSP 7, but CSP 5 is all we can enforce (and contractor will do minimum).



CONSTRUCTION SPECIFICATIONS
Pub 408 – Selective Tree Removal



CONSTRUCTION SPECIFICATIONS
Any issue here?



CONSTRUCTION SPECIFICATIONS
Any issue here?



CONSTRUCTION SPECIFICATIONS
What is a ‘tree’?

Department Opinion Contractor Opinion

Contractor elated 

getting $1500/tree

ADE Construction 

arguing his case



CONSTRUCTION SPECIFICATIONS
Would you say these meet 
quality expectations?
(Thermoplastic Legends placed in 
November. Photos taken following 
spring.)



CONSTRUCTION SPECIFICATIONS
Would you say these meet 
quality expectations?
(Thermoplastic Legends placed in 
November. Photos taken following spring).



CONSTRUCTION SPECIFICATIONS
From Section 965:

Is 90% retained at 180 days?



CONSTRUCTION SPECIFICATIONS



CONSTRUCTION SPECIFICATIONS



CONSTRUCTION SPECIFICATIONS
Put yourself in the Contractor and/or IIC position

How would I know ‘if waterway is projected to crest above an elevation 
that would result in flooding of the project site or areas behind the 
project site’?



CONSTRUCTION SPECIFICATIONS
Any issue here?

What exactly is ‘the darkest color possible’?

Answer based on extensive internet research:



 

 

THANK YOU!!!



Notable Improvements in Designs

•Presentation of Selective Tree Removals on Plans

•Significant reduction in shoulder back-up work orders

•Drainage verification

THANK YOU!!!



Questions???
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