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• Consultant Design Staff Introductions

• D9 Best Practices Re-write

• District Estimate Improvements

• Access to Teams Folders 

TOPICS FOR DISCUSSION



CONSULTANT LIAISON TEAM INTRODUCTIONS

Roadway Unit:
6 Consultant Liaison Teams

4 In-house Teams



BEST PRACTICE RE-WRITE



BEST PRACTICE RE-WRITE



BEST PRACTICE RE-WRITE



ESTIMATE IMPROVEMENTS - VISIONING

Purpose
• Agreement Between Division Management Regarding Project Needs

• Improved Estimates for the TIP Development

• Clearer Project Scope for PM’s

Ideal Timing
• After the Roadway and Bridge Priorities are Established

• Prior to Draft TIP Development (2029 TIP will be developed in Summer/Fall 2027 for 
adoption October 2028)

Spring 2027 ~ Back on Schedule



ESTIMATE IMPROVEMENTS - DPMC

District Program Management Committee (DPMC)
COMMITTEE MAKE-UP:  

• DE, ADE’S, Portfolio Manager, Construction Services Engineer, Maintenance Mervices
Engineer, Bridge Engineer, Design Services Engineer, Fiscal Officer, Planning and 
Programming Manager and Supervisor

PURPOSE: 

• A forum for collaborative decision-making regarding project funding on all construction projects 
throughout the planning, design and construction phases in order to control costs while 
maintaining quality and ensuring overruns are accounted for and funded in a timely manner.

SCOPE:

• All projects with significant changes in the scope of work, cost increases, and other issues that 
need to be presented for management information, review and final decision.



REMINDER



QUESTIONS


	ASHE Altoona Workshop�Nicki Donahoe, P.E.�Portfolio Manager/Plans Engineer ��April 23, 2026�

